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• 497 Invitations To Tender were sent to Industry ( not including delegated procurement or
Purchase Orders) 

• 238 in Open Competition
• 8 in restricted competition
• 251  in Direct negotiations

• ESA also placed 

• 778 Contracts
• 124 Riders
• 353 Work Orders
• 2327 Contract Change Notices

with total released funding of 3048M€
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INITIATION 
OF PROGRAMME

Coordination of 
individual contributions

ITT Document
Finalisation Tendering period Awarding Process

Contract
negotiation

& management

INITIATION OF 
PROCUREMENTS

INVITATION TO TENDER 
(ITT)

PREPARATION 3 to 6 months ( average 5)

6 to 12 weeks 5 to 13 weeks

Contract awarding date

ITT CLOSING DATEITT STARTING DATE
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Level 3
Industrial

Policy
Committee

Level 2
Adjudication
Committee

Level 1
Procurement 
Department.

General studies < 150 000 EURO > 150 000 EURO > 300 000 EURO

Technological Programmes < 250 000 EURO > 250 000 EURO > 500 000 EURO

Space Segment Procurement < 1 000 000 EURO > 1 000 000 EURO > 2 000 000 EURO

Ground/ Facility Investment < 1 000 000 EURO > 1 000 000 EURO > 2 000 000 EURO

Technical assistance
Maintenance and Operation < 1 000 000 EURO > 1 000 000 EURO > 2 000 000 EURO



Initiation of Procurement (s)
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Procurement
Proposals

Technology
Procurement

Plan
Directorate 

Responsible for
the programme

Procurement Dpt.

AC

Threshold level 1 Threshold level 2 Threshold level 3

Procurement Dpt. Procurement Dpt.

AC

IPC
COR-1

Nomination for TEB

Authorisation to procure
COR-1 Signed

TEB Nominated

COR-1
Initiation,

Nomination
for TEB
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CONTRACTS
UNITS

OTHER 
SERVICES

INITIATOR 
SERVICES

TENDER EVALUATION BOARD  (TEB)
+ Panels in case of large procurements

•STATEMENT OF WORK
•TECHNICAL AND MANAGEMENT REQUIREMENTS
•DRAFT CONTRACT
•SPECIAL CONDITIONS OF TENDER
•EVALUATION   CRITERIAS & WEIGHTING FACTORS

Competitive procurement  (ALL) &
Direct Negotiation (IPC level) Direct Negotiations

(below IPC level)

CONTRACTS
UNITS

INITIATOR 
SERVICES

•COVER LETTER
•STATEMENT OF WORK
•TECHNICAL AND MANAGEMENT REQUIREMENTS
•DRAFT CONTRACT
•SPECIAL CONDITIONS OF TENDER
•EVALUATION   CRITERIAS

EMITSCover Letter+ INDUSTRYCONTRACTS
UNITS



During the Tendering Period
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CONTRACTS  UNITS

TECHNICAL INITIATOR 
SERVICES

EMITS

INDUSTRY

TENDERS

QUESTIONS *

ANSWERS *

SUBMISSION OF TENDER

DISTRIBUTION 
OF
ITT

* Controlled by the Tender
Evaluation Board



Selection & Awarding of Contract (Part 1)
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CHECKS THE:

- CLOSING DATE

- VALIDITY OF THE TENDERS RECEIVED 

-COMPLIANCE WITH THE  PROVISIONS 
OF CONDITIONS OF TENDER

- EVALUATES THE TENDERS 

- GIVES  A FINAL MARKING FOR 
EACH EVALUATION CRITERIA

- APPLIES THE WEIGHTING FACTORS

-MAKES A RECOMMENDATION TO
THE INITIATING SERVICE

TENDER EVALUATION BOARDTENDER OPENING BOARD
Contracts Officer + Technical Initiator

OFFERS INDUSTRY
Rejection

Tender Evaluation Report &  Recommendation



Selection & Awarding of Contract (Part 2)
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SELECTED
PRIME

CONTRACTOR

CONTRACTS  UNIT
DIRECTOR GENERAL

Countersigns 

CONTRACTS
UNITS

INITIATOR 
SERVICES

Requires Commitment
CA+PA
R.C.A

Contract 

Negotiations

Authorisation to Award

Authorisation to Execute
the Contract
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• Equal access to all Industry via the WEB
• Allows fair and equal access to information pertaining to the 

ITT in the course of the tendering period
• System is fully transparent to ESA 
• Allows industries to organise themselves.
• Allows Small and Medium enterprises to enter into alliances 

with Prime Companies.



Finding EMITS

Finding the Tender Publication Space EMITS
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Registering as a Potential Bidder -1
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Registering as 
a potential Bidder

via the portal



Registering as a Potential Bidder -2
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Registering as 
a potential Bidder
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EMITS User Preferences

Users can insert
E-mail addresses for

distribution
Users can specify 

which ITTs they whish
to receive
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EMITS  IITT Menu
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Users can search
through  different

entries



Downloading the ITT Package
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Users can download
the ITT package or send it 

to his e-mail

Users can check the current
expression of interest
of other companies
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Users who actually Users who actually 
expressed interest expressed interest 
can show which can show which 

role  they want to bid asrole  they want to bid as

Users who actually Users who actually 
expressed interest expressed interest 

are shown as are shown as 
contact pointscontact points

Users who actually Users who actually 
expressed interest canexpressed interest can

show their type, capabilities &show their type, capabilities &
specialisationspecialisation including including 

web links web links 



EMITS  Industry Information
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Users can find
Information on industry



EMITS  Yellow Pages
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Allow users to Allow users to 
search and display bidders detailssearch and display bidders details

responding to responding to 
particular particular criteriacriteria

(to foster industrial teaming).(to foster industrial teaming).



EMITS for External Entities -1
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• EMITS has been imposed on Prime Contractors carrying out 
procurement for ESA in the frame of large procurements since 
2001 and is known as EMITS for External Entities

• National Space Agencies can use it for their programmes when 
calling for competence outside their national industry, and 
within Europe.



EMITS for External Entities -2
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Allow users to searchAllow users to search
by companies and  affiliatesby companies and  affiliates



EMITS for External Entities -3
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Allow users to searchAllow users to search
by by programmeprogramme



PRIME 
CONTRACTOR

List of Intended

Procurements.

ESA TEB with ESA

Participation

Lists of Bidders

for each restricted

Competition

Competitions

for which the 

Prime (*)

intends  to bid
ESA TEB(*)

ITT 
Packages

Technical 

specifications

A
p
p
r
o
v
a
l

ITT 

Packages

TEBs Reports &
Recommendation

Procurement Approach Approval

ESA

A
p
p
r
o
v
a
l

ESA TEB (*)

ITT package  Approval

TEB with ESA

Participation

ESA/Prime
Senior

Procurement
Board

PRIME 
CONTRACTOR

Alternative Subcontractor Selection Approval

Selection

F
o
r

a
p
p
r
o
v
a
l

F
o
r

a
p
p
r
o
v
a
l

PRIME 
Tenders for 

Evaluation

Competitions

EMITS

Decision+

+

(*) Prime and  Members of  same 
group bidding 

PRIME 

SUBCONTRACTORS  PROCUREMENT PROCESS (2)  Alternative ANNEX A

ESA/Prime
Joint

Procurement
Board

Recommendation

(*) Prime and  Members of  same 
group bidding 

* Members of same group



The ESA Industrial Ombudsman
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The purpose of his function  is to ensure The purpose of his function  is to ensure 
that Prime Contractors requiring to select that Prime Contractors requiring to select 

subsub--contractors in connection with contractors in connection with 
Agency programmes, whether prior to or Agency programmes, whether prior to or 

following the award of Agency contracts, conduct following the award of Agency contracts, conduct 
their procurement activities  on their procurement activities  on 

a fair and equitable basis.a fair and equitable basis.
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