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® 497 Invitations To Tender were sent fo Industry ( not including delegated procurement or
Purchase Orders)

e 238 inOpen Competition
e 3 in restricted competition
e 251 in Direct negotiations

e ESA also placed

e /78  Contracts

e 124  Riders

e 353 Work Orders

e 2327 Contract Change Notices

with total released funding of 3048M€
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INITIATION
OF PROGRAMME

INITIATION OF
PROCUREMENTS

(ITT)
PREPARATION

\ J

i

Coordination of
individual contributions

3 to 6 months ( average 5) Contract awarding date

A

Awarding Process

Y Y
6 to 12 weeks 5 to 13 weeks

[ITT STARTING DATE] [ ITT CLOSING DATE |
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Level 1 Level 2 Industrial
Procurement Adjudication Policy
Department. Committee Committee
A A A A——

General studies < 150 000 EURO > 150 000 EURO > 300 000 EURO

AR Ay A, AT
Technological Programmes < 250 000 EURO > 250 000 EURO > 500 000 EURO

AN 4 Ay Sy
Space Segment Procurement — _, 045 000 EURO > 1 000 000 EURO > 2 000 000 EURO

ARy AT, L5555, mm————
Ground/ Facility Investment < 1000000 EURO  >1 000000 EURO > 2 000 000 EURO

Technical assistance < 1000000 EURO > 1000000 EURO > 2 000 000 EURO
Maintenance and Operation , . .
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Authorisation to procure
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Competitive procurement (ALL) &

Direct Negotiation (IPC level) Direct Negotiations
(below IPC level)
y /£ 4
CONTRACTS INITIATOR OTHER S S
UNITS SERVICES SERVICES CONTRACTS  INITIATOR
y 4 UNITS SERVICES

TENDER EVALUATION BOARD (TEB)

+ Panels in case of Iarﬁe Erocurements

*COVER LETTER

*STATEMENT OF WORK *STATEMENT OF WORK

*TECHNICAL AND MANAGEMENT REQUIREMENTS *TECHNICAL AND MANAGEMENT REQUIREMENTS
*DRAFT CONTRACT *DRAFT CONTRACT

*SPECIAL CONDITIONS OF TENDER *SPECIAL CONDITIONS OF TENDER

*EVALUATION CRITERIAS & WEIGHTING FACTORS *EVALUATION CRITERIAS

|
e — )
B

CONTRACTS +
UNITS
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DISTRIBUTION
OF
ITT

INDUSTRY \

TECHNICAL INITIATOR
SERVICES

ANSWERS *

\4

CONTRACTS UNITS

QUESTIONS *

SUBMISSION OF TENDER

* Controlled by the Tender
Evaluation Board
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Rejection
—/ .

L ENDISRCIFISININGT SOINED) —  +  TENDER EVALUATION BOARD
Contracts Officer + Technical Initiator

CHECKS THE: - EVALUATES THE TENDERS

- CLOSING DATE - GIVES A FINAL MARKING FOR
EACH EVALUATION CRITERIA
- VALIDITY OF THE TENDERS RECEIVED
- APPLIES THE WEIGHTING FACTORS
-COMPLIANCE WITH THE PROVISIONS
OF CONDITIONS OF TENDER -MAKES A RECOMMENDATION TO
THE INITIATING SERVICE

i

v
Tender Evaluation Report & Recommendation
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Authorisation to Awarij

INITIATOR
SERVICES

Negotiations

CONTRACTS
UNITS

]

Requires Commitment
CA+PA
R.C.A

SELECTED
PRIME

CONTRACTOR

Contract

22
|

A

CONTRACTS UNIT

DIRECTOR GENERAL
_> E
Countersigns

— >

Authorisation to Execute
the Contract




e Equal access to all Industry via the WEB

® Allows fair and equal access to information pertaining fo the
ITT in the course of the tendering period

e System is fully transparent to ESA
e Allows industries to organise themselves.

e Allows Small and Medium enterprises to enter into alliances
with Prime Companies.
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Address I@ hittp: /2w, esa.inthome-ind/index. himl

Finding EMITS

About ESA...

Registering as...

@

ESA tenderer *

Invitations to tender

Tender systam 3
Open tenders

Intended tenders

Par..
European Space
Industry Directory v

Small and Medium
Enterptises Database 4

Universities and
Research Centres L4

Communication b

Search
oAl
% Industry
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Advanced Search »

call for Opportunity for Operations,
Maintenance and Exploitation of the ESA
Redu Ground Station

7 Movernber 2006 The Agency intends to offer
a commercial operator the opportunity to
exploit the potential of the Redu Station for its
own cornmercial interest, and to operate and
rmaintain the Station in support of the ESA
missions relying for the operational support
from Redu.

Full Story +

Astrolab Industry Day to showcase
European research technology on IS5

31 October 2006 ESA will be hosting the "[SS
Research Technology from Europe’ Industry
Day on 7 Movember 2006 at the ESTEC facility
in Moordwijk, the Metherlands, The event is
open to representatives from industry involved
in the development and installation of European
IS% research technology, and for interested
media,

Full Stary »

Second CE Space Workshop 2006

26 October 2006 The second Concurrent
Engineering (CE) for Space Applications
workshop took place at ESTEC on the 19-20
Cctaber 2006, The warkshop was organised
following the success of the 2004 workshop and
the continuing growth and importance of CE in
space engineering.

Full Stary +

More News

5 October 2006
YEGA Industry day

26 Septernber 2006

ED service industry meets to map out its future

25 september 2006

Colloquium on space, defence and European security in

Kourou

21 September 2006

New opportunities for aerospace companies in Ukraine

15 September 2006

Space, defence and European security discussed at

Europe’s spaceport

7 September 2006

7 Mowember 06
SINEQUANET workshop
London & December 4

20 September 06
"Developing trends in
Public Procurermnent and
Auditing” symposium ¢
4 September D&

"Best Practices - For the
Selection of
Subcontractors by Prime
Contractors in the frame
of ESA's Majar
Procurernants' updated *

Industry Space Days

“odcast fram ISDZO0E v

ESA's Industry Space
Days initiative

j Go |GOOSIC|‘G' d{r » @ Settings>

1]

d;'ﬁlaltl J @ Microsaft ActiveSync

| @) Piene Rewnaud - Inbox-L...| =5 PRESENTATIONS

| @ Microsoft PowerPaint - [SI...l @ ESA Portal - Microsoft Int

”@ Esa Industip Portal- I

|
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sa Indust New Tenderers - Microsoft Internet Explo

File Edit ‘“iew Favortes Took Help | 'l’,’
(D Back ~ - x| 2] 0| Seach ' Favoites £ | G ] - ) Er @ 3

Address I@ hittp:/ Aemann g3 intAhome-ind /E SA-Article-fullsrticle_par-02_1134728795125 html

. Go |Goag[t||C' d{r B2 @ Settingsw
=

3 Industry Portal

About ESA Step-by-step ...
New Tenderers

Registering as... Registration procs

i , New Tenderers (Powerpaint
s
New Tenderers:
p Registration procedure
v

ESA tenderer (pdf)

Invitations to tender

Tender systam v

Registering as
a potential Bidder
via the portal

Spen tenders v

Intended tenders 3

European Space
Industry Directory v

The new tenderers do not have any ESA bidder code vet, They need to
register in order to receive a bidder code prior to submitting their
proposals to ESA, Before being registered the new tenderers can access
EMITS as guest, Therefore ESA has foreseen a PIN number system in

Small and Medium

Brtorries Pefbees ' order to enable representatives within the entity to fill out the

Universities and questionnaire and to subrit it to ESA for validation, The on-line

Research Centres * guestiannaire can only be subraitted to ESA ance the traffic lights are
yellow/green {a submit for validation button is appearing on the main

screen),

once the questionnaire will be validated by ESA the aformation
Administrator and the other potential defined EMITS users "Wgeceive
autornatically the user-ids and passwords from ESA service des®
order to access the services offered by EMITS.

The EI& and his/her deputy have an edit access mode. The other users
have a view mode access.

Flease read and/or print the presentation hersunder in order to prg
efficiently with the registration:

New Tenderers: Registration proced

® MNew Tenderers: Registration procedure
{pdf-farmat for easy printing).

For any technical problem please contact the ESA service desk at the
following address: idhelp@esa.int,

Last Update: 23 June 2006

M1 Send this page to a friend »

[
& ’_f_l_l_l_ £ Intsmst
Eﬁ'SlallI J @ Microzoft PowerPoint - [S\...I @ Flewi Time - Microsoft Inter. | @ Esa Industry Portal - @ ‘Welcome - Lotus Notes | J | ‘ |:[ﬂ® %ﬁﬂa@% % @ 1736
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3 EMITS Invitation To Tender System - Microsoft Internet Explorer
File Edit “iew Favorites Tools Help
(@ Back - ) - [¥] (2] | S Search ¢ Favoites | (- o ] - [ Br &L B

Addrezs I@l hittp: £ /emits. esa.int/emits/owaemitz. main j id Go

@esa ENTITIESrl LOGIN | ESA Home Page | Industry Information

=G EHIINNESERGEa

Usger: Guest
- - -
Al
- Entity Registration
"@Open Inwttations to Tender
E-@2Intended Invitations to Tender . *
-2 Reference Documentation @ Entity Name *:

B2 Software Packages and Links @ . =
i Entity T = . | Industrial Firm -
b ow to do Business with ESA ntity Type I J

Country *: |

Registering as
a potential Bidder

Please first check if your Entity already exsts m EWMITS. This can be done usmng the

If wou have already saved mformation for vour Entity enter your FIN mumber to access it I

Expand Al Collapse Al
Floating kernu Home

[&] Dore ’_l_l_’_|_|° Internet
Iﬁ'Staltl “@ EMITS Invitation To ... | @] Microsoft PawerPaint - [S1... J |&{ﬂg’]ﬂ'$@&zﬂ@@$% W o1rm
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n To Tender System - Netscape
File Edit “iew Go Communicator  Help

| 4 @ 3 @ a = & B @
i Back Fonward  Reload Home Search  Metzcape Eritat Security Shop Stop

i wt' Bookmarks Ln-:atic-n:|htt|:-:.n’.n’emit$.esa.int#emits#owaa’emit&mainl j @517 What's Related

i Instant Message Internet |"_‘|' Lookup e s y

;esa ENTITIES ™ | ESAHomeFPage | Industy Information = | ‘vour Entity Details
=mTiEE+linnEDaiEzn

User: preynaud - ESA Approver

User Preferences | Semice Deagh | Help | Quit

| »

To find Inwitations to Tender 1ssued by Entities other than ES A, select here w I

Welcome to ENMITS. Tour last access was on 19-10-2004, 13:35:00 |

[—]umlrrtended Invitations to Tender
A By Establishment

A By Directorste

A By Date [ Quarter

A By Programme [ Quarter

A By Heyweord

A By Courtry

@mits
A By Revizion Mumber

A Global List
A Booklet

L Afime werce Documerieion Invitations to Tender Published / Hosted by ESA

B dministrative Documents

--@Technical Standards
H--@Soﬂware Packages and Links
: A Currency Conversions

AECOS - The ESA Costing Software
Bl Support Packages
]--@Search Invitations to Tender

Rel. 4.6

-
4| | »

Expand Al Collapze Al o
Flosting Meny  Home ESA Open hvitations To Tender (2 Upidated)

=
e == | | ‘

iﬂstart| (@ Fierra Revn... | )4 Windows. .. .| ] Lo 2004 Pr...l [&] GRAZ.ppt

| @ysraz.ppt k... | BF esa corpora... |[FE emITs tnvi.. |Q‘ﬁ"@;%¢)=ﬂ?ﬁ)® 15:54
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File Edit ‘iew Go  Communicator Help

e P A 4 a2 o m o & @

Back Fomward Reload Home Search  Metscape Frirt Sectrity Shop

&

Stop

J " Bookmarks \g& Location:|http:#emits.esa. it/ emitsdowad emits. mainl

j 1™ what's Related

Instant Message Intertet ['_‘|' Loakup & Wielcome ba Liqu Liquid Music Ne

: [ MewsCool
@esa

EMTITIES ™ | ESA Home Page | Industry Information © | “four Entity Detail
=CIEE+1INESaETEn

| Uszer Preferences | Service Desh | Help | Quit |

Do you want to recetve information about Inwitations To Tenders wa e-mail? \/

[ ]

Ho |

Yes, to e-mall address:

IP ierre.Reynaudfesza. int

v
—— —

Insert other e-mail addresses: I |

Users can insert Updets | Reset | §
E-mail addresses for )

distribution

Specity the Invitations To Tender for which vou want to receive notifications:

EZA Tnvitations To Tender

Entities Inwitations To Tender for ESA Programmes

Users can specify
which ITTs they whish
to receive

Entities Inwitations To Tender not related to ESA Programmes J

&FEE=| |Document: Done

i
b

T AR EE)

#start| @ pierre Reyn... | (04 windows... +| BT 10 2004 pr... | B GRaz.ppt

| &1 eraz.pet [R... | B £sa Corpora. . ||ﬁ EMITS Invit... |§ o

LOBPOS 7
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/3 EMITS Invitation To Tender System - Microsoft Internet Explorer
File Edt “iew Favortes Tools  Help

) Back -~ £ = (=] (2] __:j | ) Beaich ' Favorites -{_‘}l v e [ v B B3
Address I:éj hittp: /e i i

v| Go | Links Goog[e G~ ‘Hr 2 @ Settings=
ENTITIES = | LOZIN EZ& Home Fage Industry Information = | Entity Registration Senrice Desh Help
-

I H=ININE=maGE

User: Guest

| v

sk News ESA Intended Invitations To Tender by Programme / Quarter

t 2nd lst 2nd 3rd 4th 1st 2nd 4th
5 2005 2006 2006 2006 2006 2007 2007 2007

1 1
2 701
ARTES 1 Period 2 Phase IV g g 1
ARTES 3 Period 2 Phase ITT 3 3 i
ARTES 5 Period 1 Phase ITT 0 2 17 30 1
ARTES 5 Period 2 Phase IV 49 4 1
ARTES 8 Sub-Element IT 1 1
AURORA - Exploration 2 1 1

"@So&ware Plackages and Links AURORA - Preparatory
ol How to do Business with ESA

|
|1 |—
~1
-1

Aurora Core Progr h 7 7
Bepi Colombo Dy’ USET'S €N SEATC .
Common IT Infra h h d'ff 2
oy orag,  INOUQN ditrerent mE
Corporate - Comm 1 1
Corporate - D/TEC entrles 3| A
Corporate and Admin Costs - 1
DEXR - -

Expa_nd &l Collapse Al Corporate and Admin Costs - D/RES 1 1

Floating Menu  Home Corporate and Admin Costs - D/TOS 1 1 [

[&] |_|_|_|_|_|ﬂ Internet

t.'ﬁStaltl “@ EMITS Invitation To .. | |@] Microsaft PowerPaint - [S1... J |§w{ﬂ] midr R0 e @ % W 17
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a EMITS Invitation To Tender System - Microsoft Internet Explorer

File Edit View Favortes Tools  Help | |1.'
Q) Back ~ €3 - [x] (2] :‘J| ) Seaich - Favorites 4% | - i ] - B & 3
Address I@ http: #femits. esa.int/emnits/owadernits. mainl j Go ‘ Links| GO(JSIE [ "HP B Q Seltings=

@esa ENTITIES & | ESA Home Page | Industry Information © | “our Entity Details | User Preferences | Service Desgk | Help | Cluit |

=G HINNIESE2GEE

L (e - B A to the characteristics of the transmission mode. Being able through software to adapt the hardware and [

functionalty 13 of lugh mterest to mtroduce fesbiity mto regenerative processors to cope with the evolution
of transmizsion medes. The air mterface fexbility needed by the operator and the cost tnpacts will be
defined, and a suitable architecture will be established together with the technology to be applied to allow
software reconfiguration of the processor functions. & prototype will then be designed, manufactured and
thoroughly tested to demonstrate the flexibility achieved. The activity will reuse an existing multicarrier design
and cutcomes of an ongomng ARTES 1 activity auning at defining platforms suitable for software radio in
space. The prototype will implement at least a demultiplexing- demo dulating-decoding functionality for a
rrlticarrier link

Users can download
the ITT package or send it
to his e-mail

S~

« ¥ I etter of Tnvitation, 20520 Byies
« ¥ Statement of Work, 358004 Bytes
« ¥ Contract Conditions, [ 44703 Byies
’—> « ¥ ender conditions, 54047 Byies

)
« ¥ Cla.riﬁc:ation-e 1, 21758 Bytes

« ¥ Clarjﬂc:ation-e 2, 22807 Bytes
Transfer | selected documents as Inative toyour email-address j

| | .
Expand & Collapse Al I Current Expression of Interest I ¢ | (

Floating enu Hame |

|@'| http:/#emits. eza.int/emitz-bin/ao_showpdf pl?cont_off=PUELIC/onlinefaonum=52714ywpe_d=littype_l=c l_ l_

tﬁfSlarll JI@ EMITS Invitation To @ Microzoft F'DwerF'Dint-[SI...l J &@gﬂﬁ-ﬂa@

Users can check the current
expression of interest
of other companies
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- Metscape

DB whg gcttuallty oo & O @ / Users who actually
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MNewkCool Bl Welcome to Liqu  [58 Liguid Music Ne
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role they Want to bld as ENTITIES © | ESA Home Page | Industry Infon Help
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— Fither (Visibility: Public) SME Mo FT df:gg g;g g?jg;i bttp Hurwrwa
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. . . . ; SME Tes UORERREELT R It oo actiy
lisation includin . Faxala comeRa I
SpeCIa Isa g 2 p'cardo.pat.n'cio@activespacetech.com
= | | | |
web links i .
n bt [TH fexoit |
|

[ == |Document: Dane = i 3
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ESA Industry Portal
User: Guest List of SMEs
L . Yellow Pages L.
To find Invitations to Tender issue - fselect here L ENTITIES T

N[
B2 C0pen Invitations to Tender \-/

"@Intended Inwitations to Tender
"@Reference Documentation

"@So&ware Packages and Links
ol Heow to do Business with ESA

[MainMenu|QpenTemlers\mmndedm";m|m\.§0 Search | ITT Search | P | Comments | Help | Quit | |
Users can find -
Information on industry Invitaf
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Al -
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[ Main Menu | Open Tenders | Intended ITT"s | Admin | Uplead | AOQ Seavch | OTT Search | Preferences | Comments | Help | Quit| ]

Allow users fo
search and display bidders deiails
responding fo
parficlar eriferia

— (o foster industrial teaming).
i -
[ASTRIUM GMBH [
[ai - mJI _ESA bidder code 9034
| ESA bidder details | EMITS user details

ESA bidder code: 9034 JOSEF HAUSER (Josef Hauser(@astrium-space. com)
Contact: ME R ROHDE, ME E T GLUITZ | TEL. +49 7545 84234 FAX: +49 7545 83881

ASTRIUM GMBH DOEMIER SATELLITENSYSTEME GMEH
POSTEFACH 1420
D 85032 FRIEDEICHSHAFEIT FEIEDEICHSHAFEN

TEL: 7545-89553 FAT 7545-84501
HOEST STOCEBUEGER therst. stockburger(@astrium space. cotr)

TEL: +4% 7545 8 3607 FASD +4% 7545 82693

Friedrichshafen , ASTRIUM GWMEBH

POSTEFACH 1420

Fredrichshafen -
= [=B=| |Document: Done Tk SR ER

start| DuyCo | Dkl |[BEFram. FEEsap. | [SlMicos. | 8 s minu. | HBaok.. | |ﬁ§'@s!@ H =y
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 EMITS has been imposed on Prime Contractors carrying out
procurement for ESA in the frame of large procurements since

2001 and is known as EMITS for External Entities

e National Space Agencies can use it for their programmes when
calling for competence outside their national industry, and

within Europe.
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EMITS Invitation To Tender System - Netscape
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i Eack Fanward Reload Horne Search  Metscape Frink Security Shop Stop
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|»

EADS ASTRIUM GMBH (D) L select here
EADS ASTRIUM SAS (F)
EADS ASTRILM LIMITED (UK)
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GALILEC INDUSTRIES
HAYSER-THREDE GhBEH
ALL

gOpen Invitations to Tender (ESA FProgrammes)
@mended Invitations to Tender (EZ4 FPragrammes)
go;:uen Invitations to Tender ‘non ES4 Prograrmrmes)

Enmits

Invitations to Tender Published / Hosted by ESA

Allow users 1o search

by companies and affiliaies

Rel. 4.6

[

Expand All
Floating kMenu

Collapze All

Home

I [~ |

n‘.'!j'Starl:I @ Pierre Revn. .. I 64
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EMITS Invitation To Tender System - Metscape
File Edit Wiew Go Communicakor Help

<« ® A 4 - = & B @
i Back Farward Reload Haome Search  Metscape Print Security Shop Stap
T w! 7 Bookmarks \k Location: Ihttp:.-".-"emits.esa.ints’emits.-"owaa"emits.main?p_entit_l,l=.t’-‘n.LL&ul=.-5.n0n_l,lm0us

;I ﬁ' What's Felated

Inztant Meszage Internet L‘i Lockup d MewkCool ‘welcome o Ligu Liguid kMusic Me

ES A | EHTITIES ‘F| LOEIH | Fegistration Request | ESA Home Fage | Industny Information ‘r| Senice Desh | Help |

Uszer: Guest -~

fati Eu:;‘u'mi Open Invitations To Tender by ESA Programme
[ """ (for ESA Progranunes)

-@n’[ended Invititions to Tender (£54 Progearrmes) ADM Phase C/D (28)

--gOpen Invitatigns to Tender (non E54 Programimes) R EOTTROTT {3)

--@rftended Invititions to Tender (ror 54 Programines) -
CTP - GATA (1)

Calilessat Development & Validation (44)
Techno Ees/Core Activities (3)

Allow users fo search
by programme




SUBCONTRACTORS PROCUREMENT PROCESS (2) Alternative ANNEX A

Procurement Approach Approval ITT package Approval Alternative Subcontractor Selection Approval

Competltlons

Tenders for

PRIME
CONTRACTOR

Evaluation

TEB with ESA

Participation

TEB with ESA

Participation

ESA/Prime
Joint
Procurement
Board

TEBs Reports &
Recommendation

— o2 < O - T T o2
— o2 < O - T T o2

PRIME

CONTRACTOR

ESA/Prime
Senior
Procurement
Board

A 4

Selection

1
1
1
I
1
I
1
|
1
1
I
1
I
1
|
[}
I
I
E
]
1
I
1
I
1
|
I
1
I
1
I
|
|

I (*) Prime and Members of same ~—~— (*) Prime and Members of same

* Members of same group . = -~
1 group bidding . group bidding
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The task of the ESA Industrial Ombudsman forms an es
in the implementation of best practices 'For the Select)
Subcontractors by Prime Contractors in the Frame o
Procurements', The purpose is to ensure that Prim
requiring to select sub-contractors in connection
programmes, whether prior to or following the a
contracts, conduct their procurement activities
basis.

The purpose of his function is fo ensure
that Prime Coniractors requiring fo select
sub-contractors in comnection with
Agency programmes, whether prior fo or
following the award of Agency contracts, conduct
their procurement activities on

a fair and equitable basis.

The respaonsibility of the ESA Industrial Ombu

» 10 facilitate the resolution of disputes
frame of European Space Agency's (E
and technolagy developrnent procure
that all contractars are given a fair op
in ESA Programmes,

» |isten to concerns from industry about
competitiveness / competence and con
persons within ESA to resolve such con
become a major problem.

» facilitate communication between bidders,
contractors and industry representatives in
matters arising in the course of an Agency's

Ivan Ofverholm has
designated as the ESa
Orbudsran for an initial
of three vears starting 1
Nowvernber 2004,

He was selected on the basis of
his very wide experience of the
space industry where he has
been consistently recognised for
his expertise in the various
positions he has held during his
professional career.

ESA Industrial ombudsran Ivan
Cfverholm
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